
          

 

ARMS Singapore Chapter Seminar 

Maximizing Research Impact: A Comprehensive Framework for 

Research Administrators and Managers 

Date: 12th June 2023 

Time: 2.30 pm to 4 pm 

Venue: LHN-TR+25, The Arc, Nanyang Technological University Singapore  

(Location Map: Click here) 

 

Time Programme 

2.15 pm Registration 
Participants to be seated by 2.25 pm 
 

2.30 pm Presentation  
by Dr Tamika Heiden, Former Co-Convenor of the Research Impact Special 
Interest Group, ARMS Victorian Chapter 
 

3.15 pm Interactive Q&A session 
 

3.30 pm Tea break cum Networking session 
 

4.00 pm  End of Programme 
 

 

 

 

 

 

 

 

 

 

https://maps.ntu.edu.sg/#/ntu/d386ffa80e4e46f286d17f08/poi/details/ad048534e6374cd6b277d661


Event Abstract: 

This is a highly engaging one-hour seminar designed specifically for research administrators and 

research managers in universities, presented by Dr. Tamika Heiden from the Research Impact 

Academy. In today's competitive research landscape, it is crucial to understand how to support 

researchers in making a real-world impact with their work. This seminar will provide you with a solid 

understanding of impact fundamentals and introduce a practical framework that can help you 

streamline the process of creating, communicating, and evaluating research impact. 

 

During this interactive session, Dr. Heiden will delve into: 

• The essence of research impact and its relevance in today's academic environment. 

• Key strategies to foster a supportive environment for researchers to generate meaningful 

impact. 

• A step-by-step framework that simplifies the process of identifying, planning, and assessing 

research impact. 

• Effective ways to communicate research impact to diverse stakeholders, including funding 

bodies and the general public. 

 

Speaker Biography: 

Dr. Tamika Heiden is an esteemed expert in research impact and the visionary 
behind the Research Impact Academy, a global community that empowers 
researchers and research administrators to secure funding and transform 
lives. As an ardent advocate for interdisciplinary collaboration and innovation, 
Dr. Heiden has played an instrumental role in shaping the world of research 
through her ground-breaking work at the Academy. 
 
Dr. Heiden's journey began with a natural curiosity and the desire to discover 

new things, help people, and change the world. These values have remained steadfast throughout 
her life, fuelling her commitment to the research community and propelling her toward a path of 
extraordinary achievement.  
 
She founded the Research Impact Academy to bring together researchers, research administrators, 
and entire teams and organizations from around the world. In the last five years, her international 
award-winning team has helped secure over US$25 million in funding, shaping discoveries into 
exceptional impact.  
 
Throughout her career, Dr. Heiden has observed that the discovery of new evidence alone is not 
enough to uncover solutions. She realized that collaboration is crucial for impact, and that weaving 
together expertise from end-users and diverse disciplines beyond pure research is vital for 
empowering people to use discoveries for positive change. This realization led Dr. Heiden to create 
the Research Impact Academy as a platform for fostering collaboration and driving meaningful 
change.  
 
Dr. Heiden is dedicated to sharing her knowledge and passion for research impact with others, 
offering top tips and stories from extraordinary researchers to help others create their own impact 
magic.  


