
RESEARCH MANAGEMENT PROFESSIONALS IMPACT CASE STUDIES

ARMS Strategic Plan ‘Towards 2025’ has as one of its priorities the promotion of the profession of research
management (Strategic Priority 2). One way ARMS plans to achieve this in the timeframe 2019-2021 is to develop 
case studies that demonstrate the value and contribution of research management professionals 
(Implementation Priority 2.2). 

A template has been developed to help describe your research management impact. ARMS hopes to use many of 
the impact case studies to demonstrate to our stakeholders the value of our profession to the research 
enterprise. The impact could be felt by researchers, funders, institutions, collaborators, students, the community, 
governments or industry. 

A Research Management Impact Case study should be a narrative (maximum 1,000 words) around the following 
questions: 

1. Please tell us about the research enterprise, and your role in it. What was the situation/project; what
were the challenges that were faced; what was your role it; and why did you do what you did?

2. How did you add value, improve outcomes and/or otherwise positively impact the research enterprise?
How was this impact measured?

3. Who were the key stakeholders in the research enterprise and how did you work with them to achieve a
common goal? Please include any testimonials you have from those key stakeholders.

4. What lessons did you learn that you would like to share with your fellow research managers? e.g. better
communication protocols; tips for negotiating successful industry partnerships; more transparent
reporting of research expenditure

Templates must be submitted to the ARMS Executive Office by COB 5 PM on the 30th of  September 2020 to 
arms.adminofficer@flinders.edu.au   

Where possible, applicants are encouraged to submit any images to support their case. Please ensure that all approvals to use 
such images are obtained prior to submitting your case study template. 


	Question 1: Our Research Development (RD) Team works closely with the PreAward Grants Team in Griffith University's Office for Research to manage the Advance Queensland Industry Research Fellowships (AQIRF) scheme. These fellowships support ECR and MCRs in undertaking research of benefit to Queensland, in collaboration with industry and end-users. They recognise some of the brightest, most innovative researchers and are an investment in the next generation of researchers. Griffith traditionally submits 4-5 times fewer applications than the other two large QLD universities and we had no successful application in 2018. In alignment with the University's strategic plan, our team's goal was to (1) increase the number of competitive applications and (2) increase the overall success rate. The RD Team got involved because we see the immense value of supporting young researchers. ECRs/MCRs are at the backbone of a University and although Australia is at the forefront of research in many areas, we need to develop younger researchers to ensure succession and capacity building. We could see that with earlier planning and workshop training, better industry engagement and with the RD, PreAward and Commercialisation teams working closely together, we could enable more and better quality applications.


	Question 2: The first step was to ensure a sensible industry commitment since the scheme's focus is on industry partnerships. Feedback from the QLD State Government was that overall, Griffith applications were 1) lacking strong industry commitment compared to other applications and 2) scored very poorly against the assessment criteria. In close collaboration with our commercialization office and our PreAward Grants team, we developed a set of recommendations on how to address the feedback. 1) Run a NOI process to ensure we can provide research development support very early on. 2) Establish a standardised capped cash co-contribution policy from Griffith, with the majority of cash having to come from partners (70%). This ensures fairness across all applicants and shows transparency.  3) Increase the quality of applications through a) one-on-one support from a Research Development Manager (RDM); b) Industry Engagement Workshop 6 months prior to the scheme opening to ensure co-creation of projects with partner organisations and c) Developing a Narrative Workshop to ensure assessment criteria are properly addressed. In addition, we invited the chair of the panel to present on what makes a successful application. These efforts positivity impacted Griffith's outcomes in the Advance Queensland scheme in 2019 and 2020: we were able to increase our success rate from 0% in 2018 to 45 % in 2019 and 40% in 2020. The average success rate across the state was 25%.  
	Question 3: The core team consisted of the RD Team (overall coordination and grantsmanship; partner engagement) and the PreAward Grants Team (budget, eligibility and compliance checks). Additional support was provided by our Deputy Director who jumped in to help with reviewing applications closer to the deadline as we had twice as many applications than the year before! Some positive feedback from researchers and our DVCR were: "We would not have been able to pull it off without your support; you and your team are awesome and we are super thankful"; "I want to say a huge THANK YOU for helping me get the application together and over the line. This will make such an enormous difference to my work and I can’t thank you enough for helping to create the opportunity"; DVCR: "This shows a remarkable amount of effort. Well done to the team!"; "Thank you again for all of your amazing work and coordination of the AQ fellowship applications." "You are both invaluable and I feel so relieved to have had you on my first solo-ish application. I owe you both a wine irrespective of outcome!" "You are a rockstar".
	Question 4: It was key to inform our researchers about this opportunity very early on and to ensure the NOI process was in place. We worked hand-in-hand with the PreAward Grants team which was invaluable and ensured an overall success. The two workshops (especially the Industry Engagement Workshop focusing on how to co-design a project with your partners) and the capped co-contribution from the University as the Administering Organisation ensured that we submitted highly competitive applications. Running an information session for our commercialisation office also helped alert them to this opportunity and helped our researchers engage with partners more effectively.


