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Research Strategy Office – Vision and Activities

Enhance UNSW’s Research Performance

Identify opportunities for research funding

Strategic reviews

Advise and assist with research grant 
development

Assist with the development and 
management of strategic partnerships for 
collaborative research funding

Seminars

1 on 1 Meetings

Reviews

Workshops

Partner 
Meetings

Templates

Research 
Strategy Office

(RSO)



Meet the RSO Discovery Team 

- Our remit is to enhance the competitiveness of UNSW 
grant applications.

- Strategic writing reviews, workshops, and meetings with 
researchers. 

- We support a large number of Discovery Program 
applications.
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Round No. of UNSW 
submissions

Future Fellowships 137

DECRA 211

Discovery Projects 149
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ECR Challenges

1) Limited understanding of fellowship 
competitiveness (e.g., DECRA)

2) Low confidence in writing grant 
applications (experience)

3) Administrative burden from 
complex approval processes
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Solution 1: Enhancing awareness of competitiveness

I just can’t 
WAIT to be 

KING!

NOT 
YET!

Preparing for Success seminar:
- benchmarking tools from UNSW Library 
- timing of submissions
- boosting track record and research profile
- project planning 

Mentoring ECRs to Success seminar: 
- prepare the mentors to support ECRs through grant applications –

peer review, support project design, understand their standing in the 
field, FoR codes, knowing your assessors

- mentoring competitive candidates / how to boost their 
competitiveness
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Solution 2:  Grant writing workshops
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Writing your ROPE and writing 
your Project Description

2 workshops for each of the 3-
disciplines

Format – RSO advice, polls, 
breakout room activities 

Recent awardee presentations

ARC College of Expert 
Members Q&A



ARC DECRA 
Administering 
Organisation 
Letter of Support

Challenge 3 – Complex approval process

RSO provides template

Head of School 
approves details

Applicant writes 
the letter to 

match

RSO review 
(mandatory)

Institutional Sign 
off

AUTOMATE
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Step 1: Applicant submits approval request form 
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DECRA approvals



Step 2: Head of School receives request
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DECRA approvals



Step 3: Applicant receives outcome

If DECRA support rejected:
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DECRA approvals



If DECRA support has been approved: 
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• Request for C2 letter attachment so 
Head of School has full context 

• Request for option to add additional 
contributions 
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Updates



Updates
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Head of School approval: 
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2) Grant Writing Workshops:
• We collected feedback from ECRs –

• They liked seeing the successful grants and receiving structured 
guidance by application section

• However, many found the workshops too long (3 hours)
• Our aim was for the workshops to be highly interactive, however 

online workshops can limit the interactivity 

17

1) Understanding Competitiveness and Mentor Support:
• ARC NCGP review resulted in a huge increase in DECRA applications. 
• Support from School leadership and supervisor/mentors is critical to 

ECR success.
• We continue to regularly encourage ECRs and mentors to work 

together through the grant application process.



Reflections 

We are one part of the large support network 
at UNSW – RGC, mentors, Schools/Faculty 

leadership and research support teams, 
Library and many more!
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Automated approvals: 
• More streamlined and encouraged early engagement from researcher 

with Schools.
• Due to access constraints, our many external DECRA candidates could 

not use this process. 



Thank you for listening!
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